How do | go from and Score of 80/100 to a Score of 24/307?

Inspection Summary Report - 218189
g2

REAC Looks at your Physical Inspection
scores in TWO ways

v' When a property is inspected it gets a scoring report
(Inspection Summary Report) This report is available online
from the REAC website:

http://www.hud.gov/offices/reac/online/reasyst.cfm

v" You must have proper access and an “M” number assigned
only by REAC. To apply for that access:

http://www.hud.gov/offices/reac/online/online_registration.cfm

v' Each property receives a score on a 100 point basis. With 60 or
higher being a passing score.

v" Now ALL your properties are given a weight and converted to an
OVERALL PHA Physical Condition Score which ranges from 0-30
(30 percent of the overall PHAS Score)

HERES HOW ITS DONE
Formula is:
Property Score x Number of Property Units / Total Number of PHA Units = Wt on 100 pt basis
Add total number of weights (one for each property) convert from percentage and multiply that
number by 30 for PHAS Physical Condition Score

Building Unit Count

For example #Total #Inspected
Buildings 17 17
Property 1 Units 450 26
*
Score. 59c Scores
30 Units Total Possible  Area H&s
Property 2 Points Points Deduction
Site 18.5 15.7 5.2
Score 95a -
00 Units total Bldg Ext 185 12.3 2.0
Bldg Sys 17,5 17.5 8.2
Property 3 CA 47 26 16
Score 92b* Units 407 275 6.8
175 Units Total
Overall | 1000 | 757 238
Final Score = Area Points - H & S Deduction 52¢” I

Property Score x Number of Property Units / Total Number of PHA Units = Wt on 100 pt basis
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STEP 1
Property 1
Score 59c*
30 Units Total
Property 2
Score 95a
200 Units total
Property 3
Score 92b*
175 Units total

STEP 2
91.03 rounds to 91%

Property 1 59 x30=1770/405 = 4.37
Property 2 95 x 200 = 19000 / 405 = 46.91
Property 3 92 X175 =16100/ 405 = 39.75
Total 91.03

NOTES

Convert 91% from a percentage by moving decimal two places to the right .91

Multiply 30 by .91

The Physical Condition 1 Score for this PHA is 27.3 or 27 when rounded.

Key Scoring Points
100 Point Basis 30 Point Basis

on a Property

on a Property

90
80
60
59
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27
24
18
17

High Performing Property

Standard Performing Propert
Standard Performing Propert
Troubled Performing Propert
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